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1. Purpose of Report

To provide an overview, including approach and timescales, to review the current 
Health & Wellbeing Board Strategy (2016 -2020) and prepare/develop the next Health 
& Wellbeing Board Strategy (2020-2023).

2. Recommendations

To support the proposed approach to review the current Health & Wellbeing Board 
Strategy (2016 -2020) and welcome the findings to be presented to the HWB in July 
2019.

To support the proposed approach for the development of the next Health & 
Wellbeing Board Strategy (2020-2023), and agree that the next development session 
will be used to discuss the strategic approach. 

3. Introduction/ Background

The Health & Wellbeing Board have a statutory duty to develop a health & wellbeing 
strategy in response to the findings of the joint strategic needs assessment (JSNA). 
In Barnsley, this process has been undertaken approximately every 3 years since 
April 2013. 
 
The current Health & Wellbeing Board Strategy (HWBS): Feel Good Barnsley (2016 – 
2020) has been in place since October 2016. This strategy, alongside the Barnsley 
Placed Based Plan (BPBP) has shaped the remit and focus for the Health & 
Wellbeing Board. 

The priorities and actions from the HWBS & BPBP are drawn together to form the 
Health & Wellbeing Board Action Plan (HWB AP). The actions contained in the HWB 
AP are delivered by the system, and periodic updates have been reported to the 
Senior Strategic Development Group (SSDG), alongside key performance indicators. 
This information has then formed the basis for the HWB AP Progress Reports (links 
to these reports are provided under background papers below). 
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4. Approach to review the current Health & Wellbeing Board Strategy (HWBS): 
Feel Good Barnsley (2016 – 2020). 

4.1 In order to consider overall progress made to deliver the current strategy the following 
actions are proposed:
Date Action

June 19 Complete a final update of the HWB Action Plan (AP) 

June 19 Undertake a final performance update (for the indicators 
included in the performance reports received to date) from 
Business & Intelligence Team, to highlight impact over the 
period of the strategy.

June 19 Dovetail information with JSNA processes to reduce duplication

June 19 Identify appropriate case studies to showcase areas of particular 
success.

June 19 Prepare and draft final HWB AP Progress Report:
 Contextual background
 System leadership developments
 Areas of success 
 Lessons learnt 
 Next steps – future JSNA strategy

1st July Present draft final HWB AP Progress Report at SSDG and 
consider lesson learnt and implications for the future. 

30th July Present draft final HWB AP Progress Report at HWB

5.0 Approach for the development of the next Health & Wellbeing Board Strategy 
(2020-2023).

5.1 Planning for the development of the next Health & Wellbeing Board Strategy has 
commenced and work is already underway to develop a focused approach to the 
JSNA (including data and community voice) , and for this intelligence to be made 
available alongside other data products on a single online platform for all data and 
intelligence.  

5.2 The ‘community voice’ elements in the JSNA will be drawn from past consultations, 
and from the upcoming community conversations planned to support the 
development of integrated care systems. Where appropriate the following general 
questions will be discussed with residents and community groups to inform the 
development of the next HWB strategy:

1. What do you love about Barnsley/your neighbourhood?
2. What keeps you healthy?
3. What would you like to see change to make where you live a healthier place to 

live?
It is expected that a series of community conversations will take place from May to 
August and will be used to inform a number of strategies, including the HWB 
stratergy.

5.3 Once available, the findings of the JSNA will be analysed and interpreted to enable 
critical insights to be drawn. It is expected that this part of the process will take place 



during August/September. 

5.4 The next step is to undertake stakeholder engagement event in late October/early 
November to:

 share insights (strategy review & JSNA) and enhance a shared 
understanding.   

 consider, collaborate and inform future strategic priorities. 
 create a shared vision for a healthier future for Barnsley
 commit to a connected systems approach

5.5 The above actions will inform the draft HWB strategy which will be prepared 
November/December in readiness for a consultation period to take place in early 
2020.

5.6 It is anticipated that the final draft HWB strategy will be shared with the HWB in April 
for approval and adoption. 

5.7 A summary of the above actions and timeline are set out in appendix 1: Health & 
Wellbeing Board Strategy Development Programme Plan.

6.0 Other Strategic Developments

6.1 Early discussions are underway with regards to the development of a single strategic 
plan for Barnsley, based on Town Spirit.  The outcome of these discussions could 
influence the approach taken for the development of the next Health & Wellbeing 
Board Strategy.  

6.2 South Yorkshire and Bassetlaw Integrated Care System will be developing their 
regional strategy to interpret and implement the NHS Long Term Plan. It is expected 
that this plan will be drafted and consulted upon around September time.

6.3 Barnsley CCG are also preparing their CCG commissioning plan, which again is 
anticipated to be drafted and consulted upon around September time.

6.4 The All Age Mental Health Strategy and Futures in Mind Strategy are due to be 
reviewed and refreshed during 2019. 

6.5 Plans are afoot to develop an Inclusive Growth Strategy which will ultimately see the 
existing Jobs and Business Plan and More and Better Jobs strategies being 
combined into a single inclusive growth strategy. The timescale for this strategy is to 
be developed throughout the summer and published late summer/early Autumn. 

6.6 Due to the above strategic developments, especially the potential for the 
development of a single strategic plan for Barnsley, it is proposed that the HWB have 
a focused development session on the 30th July to explore opportunities and agree 
the direction of travel for the HWB strategy. 

7.0 Evidence of need / Link to Joint Strategic Needs Assessment

7.1 As outlined above

8.0 Link to the Health & Wellbeing Strategy and/or Barnsley Place Based Plan

8.1 As outlined above.



9.0 Stakeholder engagement/ co-production

9.1 Stakeholders including organisations, partnerships, networks, special interest groups 
and communities will be engaged in both the review and strategy development.  

9.2 The propose stakeholder engagement event in October/November will provide the 
opportunity to seek the views of stakeholders to inform the future strategy. 

10.0 Financial Implications

There will be a small cost attached to the proposed stakeholder engagement event 
for venue hire and refreshments.  Likewise, an external organisation could be used 
for the design of the strategy.  These costs will be met by the partnership budget for 
the Health & Wellbeing Board.  

11.0 Conclusion/ Next Steps

11.1 Once confirmed, the HWB/SSDG work programme will be updated in line with the 
actions and timescales set out in this report.

12.0 Background Papers / Appendices 

12.1 HWB AP Progress Report (April 17) 
https://barnsleymbc.moderngov.co.uk/documents/s19092/HWB%20Action%20Plan%
20Progress%20Report%204th%20April%202017.pdf

HWB AP Progress Report (August 17)
https://barnsleymbc.moderngov.co.uk/documents/s23789/Health%20and%20Wellbei
ng%20Board%20Action%20Plan%20Highlight%20Report.pdf

HWB AP Progress Report ( December 18)
https://barnsleymbc.moderngov.co.uk/documents/s42884/HWB%20Report%20-
%20Performance%20report%20-%20PHOF%20updates%20-
%20December%202018%20-%20final%20board%20version.pdf

12.2 Appendix 1: Health & Wellbeing Board Strategy Programme Plan.
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